Region 36 700 MHz Regional Planning Committee
Meeting Minutes

May 26, 2009
2:00 p.m. - 3:00 p.m.

The annual meeting of the Region 36 700 MHz Regional Planning Committee was called to order by Chairman Randy Brozenick at 2:00 p.m. at the Westmoreland County Community College, Youngwood PA.
The following were present:

Randy Brozenick, Armstrong County-Chairman

Rich Matason, Westmoreland County-Secretary 

Bette Rinehart, Motorola

Mike McGrady, NWCERG

John Riley, NWCERG

Jim Kaczynski, TRANSCOR

Teleconference:

Joe Mitchell, Clearfield County EMA

Pete Pasqua, Fayette County

Secretary Rich Matason reviewed the minutes from the January 21, 2009 meeting. No corrections were noted and the minutes were approved as read.

Committee reports:

Policy/Procedures – There was nothing new to report since last meeting.

Interoperability – There was nothing new to report.
Plan Writing – Posted version 1.1 to WCDPS website and added all of the letters we have received and Betty added the CAPRAD frequency distribution listing.
Implementation and Communications – concurrence letters sent out and received back fairly quickly. At this point we are only missing Region 20.
Technical – nothing new to report.
Plan Concurrence Letters for Adjacent Region Plans. 
We are only missing Region 20. As soon as we receive the last ones, we can scan them into the plan and submit it to the FCC electronically. It will then be put out on public notice for 30 days. After that closes, it could take 1 to 6 months for FCC approval. We could have an approved plan by the end of the year.  
New Business:    
No change recommendations to the final plan were suggested.

Next steps for the committee were discussed. Betty noted that once the plan is passed, then we can start processing applications for the frequencies on a first come first served basis.

We will need to send a notice out to all the counties announcing that the frequencies are now available for application.

Randy noted that once the plan is approved he knows that at least two counties –

Armstrong and Westmoreland – will be applying for them fairly quickly.

Rich noted that there are a large amount of 700 MHz frequencies available. Randy noted that one frequency can be narrow-banded into four channels, so it greatly increases the real amount of channels that will be available.  
Randy asked once the plan is approved, what is the process for requesting channels. Bette referred to the plan and read the portion of the plan pertaining to that process. The Technical Committee will take the lead on this process.

Rich asked if a county is allocated 6 frequencies but needed 10, should they  come in with a request for the 6 they are allocated or the 10 that they need. Discussion led to the comment that the requesting county should coordinate with their adjacent counties first to see if they can get the additional 4 frequencies released for them before they come in with their request.

Bette noted that the Plan does a good job outlining the procedures we need to follow.
Bette note also that then Plan can always be amended in the future if needed.
Randy indicated that if he received a request, he will pass it to the Secretary, who will note it and then pass it on to the Technical Committee for action. The technical committee should develop a checklist for actions that need to be done when an application comes in order to approve it.

The decision was made to next meet at the NENA conference on September 9 at the Toftrees.
The meeting was adjourned at 1500 hours.

Respectfully submitted, 

Rich Matason

Westmoreland County Public Safety Director

Secretary   
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