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Annex A(COMMAND)
1. General. 

The concept of command for a pandemic influenza pandemic in Westmoreland County is Unified Command. A pandemic will cross jurisdictional lines (local, state, federal), will involve multiple emergency response and emergency response support disciplines, and will require a closely coordinated and executed response. For a Pandemic Influenza Outbreak, the Command Team will include the County Commissioners, the Emergency Management Director, the Liaison Officer,  and the Public Information Officer.  
2. Unified Command. 

Unified Command at the County level will be established at the Westmoreland County Emergency Operations Center, 911 Public Safety Road, Greensburg.  The Unified Command will facilitate and coordinate the effective involvement of various agencies and responders. It will link the organizations responding to the pandemic and will provide a forum for these agencies to make consensus decisions. Under Unified Command the various jurisdictions and/or agencies and non-government responders may blend together to create an integrated response team. Assisting or cooperating agencies that are not part of the unified Command can also participate through agency representatives working with the Liaison Officer.
2. Chain of Command for Cooperation, Coordination, Communication and Information (C3I).

a. The Pennsylvania Emergency Management Agency (PEMA) will be the lead C3I agency for the Commonwealth of Pennsylvania.
b. The Pennsylvania Department of Health (PADOH) will be the lead C3I organization for all Emergency Support Function #8 (ESF#8) responsibilities.  

c. The Region 13 Task Force Emergency Operations Center will be the C3I organization for region-wide response activities.      
d. The Westmoreland County Department of Public Safety Emergency Operations Center will be the lead C3I organization for response within Westmoreland County.

e. The PADOH Greensburg office will be the lead C3I organization for all ESF#8 activities within Westmoreland County.

f. Local Jurisdiction EOCs will be the lead C3I organization for all response activities within their jurisdictions.

3. Checklists.      

a. Checklists are an effective way to ensure all of the task that need to be completed during an operation are completed in a timely and effective manner. 
 
b. Checklists for Elected officials and for Emergency managers are located at Appendix 1 and 2 to this Annex. Shorter Checklists for specific  response or response support elements are found in paragraph 3.B. of CONPLAN P2006-2.  


c. Checklists for all Incident Command System positions and for all Emergency Support Functions are also found in the Internet-based knowledge Center program.  

APPENDICES:

1- Elected Officials Checklist

2- Emergency Management Checklist
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