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Annex B(OPERATIONS)
1. General. For a Pandemic Influenza Outbreak, the Operations Team will include the Operations Officer and the following ESFs:

a. ESF #4 – Firefighting
b. ESF #8 – Public Health and Medical Services

c. ESF #13 – Public Safety and Security
2. Operations Team.  The Operations Team is responsible for managing all operations directly applicable to the primary mission and developing the operations portion of the Incident Action Plan  and directs its execution. The Operations Team:

a. continually appraises and evalautes the developing situation;

b. coordinates the deployment of emergency response and emergency response support elements necessary to  deal with the developing situation;
c. assists the Logistics section in providing all resources and equipment to the field.

d. Ensures that appropriate reports and  Knowledge Center logs and documents are completed for team activities;

e. Assits with demobiliation planning and returning to normal operations after the pandemic is over.   
Appendices:

Appendix 1- Knowledge Center


Appendix 2 – Emergency Conditions
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